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#change!? 















“Unless there is 
change in the 
funding regime, the 
shortfall in care 
homes beds in the 
UK over the next 
decade, will be in 
tens of thousands at 
least, based on a 
combination of beds 
lost and increasing 
demand.” 
 
Ian Smith 
Chairman - Four 
Seasons Healthcare 
 







Local Authorities are 
granting next to no 
increases for care 
homes.  
 
If we can’t get the 
funding right, care 
home by care home, 
we’ll make those 
decisions to close.” 
 
Richard Bowden 
UK Managing 
Director 
BUPA 
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#collaborate 









One Hundred Experts & Influencers 

To draw up a blue print for a savings system that 
will enable the nation to prepare for the future  



Ten Groups 























One Thousand Hours 



Six Hundred & Fifty Two Ideas 



Seventy Four Questions 



Two Hundred Experts & Influencers 



This Journey Has Begun…  



The Time is Now!  



4.5 billion to 10 billion people in 100 years 



Global Old Age Dependency Ratio is Rising 





#BHAG 





















The people who are crazy enough to think they can 
change the world, are the ones who do. 

Steve Jobs 











“He who is not courageous enough to take 
risks, will accomplish nothing in life.” 
 

Muhammad Ali 





It always seems impossible - 
until it’s done 





“I've missed more 
than 9,000 shots in 
my career. I've lost 
almost 300 games. 
26 times, I've been 
trusted to take the 
game winning shot 
and missed. I've 
failed over and 
over and over 
again in my life. 
And that is why I 
succeed.”  
 
Michael Jordan 









“You get what you settle for.”  
 
   Thelma and Louise 



dawid@redington.co.uk @dawid1 
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