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Who we are 

• Started in 1965 by Mary Webster 

• Organisation of carers, run by carers 

for carers 

• Carers are at the heart of everything 

we do 

• Supportive community and a 

movement for change 





We connect carers so  

no-one has to care alone. 
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Jess’s Story 



Success factors 

• Part of our 
membership  

• Peer led 
• Light touch 

with rules 
• Simple tech 



Future 

• Expansion 
• New volunteer roles 
• Improving support for volunteers 
• Integrate with advice and other 

support 
• Measure impact 



Connect 



London Fire Brigade 

• 5629 Operational staff 
• 1015 Non uniformed staff  
• 3rd biggest in world 



Why engage? 

• Staff welfare  
• Staff motivation and productivity 
• Staff retention  

 



Key challenges 

• Staff not recognising themselves as carers 
• Staff  uncomfortable with advising about 

caring  
• Staff based at remote locations  
• Caring seen largely as traditional child 

care 
• Managers unaware of carers in their team 

and little appreciation of their difficulties 



Engaging with staff 
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Thank you 


